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1.0 L-Introduzzjoni tas-Sindku

Ghaddiet sena ohra ta’ xoghol imwettaqg minn dan il-Kunsill. Naturalment, ix-xoghol
imwettaq fil-lokalita® wiehed jarah b’ghajnejh u jmissu b’idejh. Nahseb lilkoll nagblu li I-
manutenzjoni f'dak li kellu x’jagsam mat-toroq urbana, dawk mhux urbana u s-soft areas
fost xoghol iehor, il-livell ghal darb’ohra kien wiehed sodisfacenti. Perfetti m’ahniex u
diment li I-Kunsill, bhal kull gasam tal-hajja, ikun immexxi mill-bnedmin, ftit li xejn nistghu
naspiraw li nkunu perfetti — madanakollu, nista® b’'umilta™ shiha nghid li ghamilna l-almu
taghna biex nkunu qrib ir-residenti, smajna I|-karbiet u s-suggerimenti taghhom, u
ghamilna li stajna sabiex nindirizzawhom, u nindirizzawhom fil-hin.

Ikun xieraq li naghti rendikont t'aspetti ohrajn tax-xoghol tal-Kunsill, xoghol imwettaq
dejjem fl-ahjar interessi tal-lokalita™, b’mizuri I'ittiehdu hafna mid-drabi bi gbil unanimu fil-
Kunsill, xi haga li I-elettorat ghandu jkun tassew kburi biha, kif ahna ahna wara kollox.

Zgur illi ma nistghux nghidu li din is-sena kienet wahda kwalunkwe ghal-lokalita™ taghna.
Indubjament kienet wahda fejn il-politika™ lokali, u anke dik ¢entrali f'dak li kellu x’jagsam
mal-lokalita® taghna, gajmet ftit interess mhux hazin.

Fl-opinjoni tieghi, u wara dak kollu li I-lokalita™ esperjenzat, ikun xi ftit jew wisq ingust mas-
sitwazzjoni jekk nigi quddiemkom u nitkellem biss dwar il-bankini kollha godda li
kkummisjonajna, dwar I-attivitajiet li hdimna fughom, dwar I-lagghat kollha li organizzajna
ghall-pubbliku — jekk ma nindirizzawx hwejjeg ohra li naturalment, ir-residenti taghna lkoll
gieghdin jitkellmu dwarhom.

F'wiehed mill-interventi li gejt mitlub naghmel fil-media dwar I-andament tal-lokalita™ kont
ghidt li Pembroke jinsab taht assedju. Konna ghadna kif bdejna nisimghu dwar il-pjanijiet
li kellhom ghal Zona massic¢c¢a kollha kemm hi vergni quddiem Triq Gabriel Henin, I-iskola
Chiswich House School, fis-Sajf tas-sena kurrenti. Dak iz-zmien kont ghidt li I-progetti li
konna gieghdin nibdew nisimghu dwarhom ser ikunu ta’ piz u ta’ theddida ghall-hajja Ii |-
lokalita®, kienet sa issa mdorrija biha.

Kien hemmhekk fejn bdiet il-mixja fejn il-lokalita’ gamet u verament semmghet lehinha.
Inizjalment pjanajna l'issir laqggha pubblika sabiex kulhadd verament jithem dak li kien
gieghed jigi propost — ridna lil kulhadd ikun konxju tat-theddida, u ridna wkoll nindirizzaw
I-ghajdut li xi minn daqgiet ma jkunx korrett. Konna mbaghad ndunajna li I-interess li
ggenerat il-kwistjoni ma kienitx tixraq biss laqgha fis-sala li gieghdin fiha llum, izda kien
ikun aktar xieraq li ssir laqgha fuq il-post, li ghaliha jkun mistieden kulhadd. Kien verament
sodisfac¢enti ghalina li dagstant minnkom hassew li hassejna ahna, u kontu lesti tiefqu
maghna, ta’ dan nirringrazzjawkom.

Nirringrazzja wkoll lil dawk Il-individwi kollha li ghenu sabiex gbarna I-petizzjonijiet |i fl-
ahhar kienu jghoddu aktar elf u hames mitt wahda, kien bis-sahha taghkom Ikoll li din |-
inizjattiva kienet dagstant ta’ success.

Dan kollu ahna kburin li ghamilnih mar-residenti, izda |-glieda ma tieqafx hawn u fadal
hafna xoghol xi jsir, il-bini fug art vergni ghandu jigi kkunsidrat biss bhala e¢¢ezzjoni, u
ghandna nkomplu nsostnu li jkun fl-interess pubbliku u mhux igawdu minnu ftit individwi,
jew biex isir negozju minnu, partikolarment minn skola li diga qieghda topera minn
x'imkien iehor.

Huwa I-hsieb tal-Kunsill li nkunu ta’ tarka ghall-hsibijiet tar-residenti, m’ahniex ser nagblu
dejjem u d-djalogu huwa tajjeb, izda nemmen li I-Kunsill huwa rapprezentattiv bizzejjed u
li bejn il-Kunsill, fhafna mid-drabi, issir diskussjoni denja, u b’hekk, jitwieldu |-ideat u s-
soluzzjonijiet ghall-problemi diversi u variji li naffac¢jaw.
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Bla dubju ta’ xejn, irridu nkomplu nirrapprezentaw il-hsibijiet tar-residenti fejn jidhlu
progetti ohrajn partikolarment dak propost fis-sit tal-ITS. Hawn ukoll il-Kunsill kien pro-
attiv u hareg b’soluzzjonijiet u suggerimenti dwar dak li smajna sa issa, u dan huwa dak
li hu kommess li jkompli jaghmel il-Kunsill, dejjem fl-ahjar interess tal-lokalita’, u bil-hsieb
li jipprotegi u jissalvagwardja dak li sa llum, nghozzu gewwa I-lokalita’ taghna.

Ma nistax ma nsemmix pero’, u din nghidha b’¢ertu dieqa, li bhal leggenda taz-Ziemel ta’
Trojja, l-assedju mhuwiex gej biss minn barra, izda gieghdin nibdew inhossu li hemm
attakki minn gewwa ukoll.

Kwistjoni li okkupat lill-Kunsill f'diversi udjenzi u lagghat |-Awtorita™ tal-lppjanar, rapporti,
appelli u seduti ghas-smiegh li naturalment huma ta’ piz finanzjarju ghall-Kunsill, hija dik
relatata mal-gholi tal-bini fzoni residenzjali.

Din is-sena |-Kunsill sejjah laggha sabiex dwar dan ukoll jisma™ |-hsibijiet tar-residenti.
Dakinhar kien evidenti li dawk li attendew ghal din il-laggha kellhom fil-hsibijiet taghhom
li jipprotegu I-istatus quo fil-lokalita® taghna ghaliex il-hajja li drajna fPembroke
nghozzuha, u rridu li tibqa™ tali.

Hija sitwazzjoni difficli ghaliex ghalkemm nemmnu |li hemm konsiderazzjonijiet kontra
decizjonijiet li jippermettu torrijiet ta’ sitt sulari fil-lokalita™ taghna, jidher li s’'issa I-Awtorita’
tal-lppjanar gieghda biss timxi fuq il-policies taghha u kollox jindika li ser nibdew nimxu
lejn dik id-direzzjoni.

Mhijiex kwistjoni personali, pero hassejna li dan imur kontra Il-interessi tal-lokalita™ u kienet
tkun ingustizzja kbira li kieku ma ghamilniex I-almu taghna kontra dan it-tip ta’ zvilupp, li
bhal ma jaf kulhadd, gered numru ta’ lokalitajiet madwar Pembroke taghna, li s’issa,
kienet kwazi kwazi gisha oasi fid-dezert f'din in-naha ta’ Malta.

Naturalment, dan il-pro¢ess kien wiehed li gab piz finanzjarju konsiderevoli mieghu. Dan
ukoll apparti I-fatt illi I-Kunsill kellu jiddedika hafna mill-hin u I-allokazzjoni ghal servizzi
professjonali sabiex dawn l-applikazzjonijiet jigu missielta. Konna nippreferu li dawn |-
ispejjez u s-sieghat ta’ xoghol ninvestuhom f’aktar progetti godda, izda sitwazzjoni bhal
din okkupat il-hin tal-periti u I-avukati li gieghdin jassistuna, hassejna li kienet prijorita’.

Nistennew issa |-verdett tal-Awtorita’ tal-lppjanar sabiex nsiru nafu aktar dwar id-destin
tal-lokalita” taghna.

Fuq nota differenti, ma nistax ma nsemmix istanzi ohrajn fejn il-lokalita® verament ingabret
fkomunita® u minn sitwazzjoni bhal dik, indubjament nistghu biss nahsdu I-frott.

Qieghed partikolarment nirreferi ghall-attivitajiet ta’ Jum Pembroke li din is-sena kienu ta’
success kbir. Ghall-ewwel darba dawn saru fuq iz-zuntier tal-Knisja Parrokkjali taghna, u
dan bhala I-ewwel sforz ta’ hidma id fid mal-Kappillan il-gdid li bla dubju ta’ xejn diga’
dahal f'qalb il-lokalita’, Father Reuben Micallef. Kienu avvenimenti sbieh li lagqgghuna u
flimkien ikkommemorajna sena ohra ta’ hidma lokali. Niehdu pjacir niltagghu
fokkazjonijiet bhal dawn u napprezzaw ukoll il-kummenti taghkom dwar dan li tixtiequ
taraw aktar minnu fdawn il-festini.

Ma nistax ma nsemmix ukoll il-party enormi tal-Halloween li sar fi Triq San Gorg Preca,
attivita® ohra li kont tassew kburi biha fejn ghal darb’ohra, I-komunita® [taqghet u hadmet
flimkien biex inholoqg tant gid mid-donazzjonijiet ta’ kull min attenda. Ikun ingust jekk ma
nsemmix lir-residenti tal-istess triq li minn jeddhom, minn buthom, u minn sahhithom,
hadmu sabiex din l-attivita® tkun dagstant ta’ su¢¢ess. Hemm min tkellem mieghi u galli
li ma stenniex li din l-attivita® tkun dagstant ta’ succ¢ess, u li s-sena d-diehla ser jattendi
ghaliha. Ninkwieta mhux ftit meta nisma" hekk... dawn in-nies kollha fejn ser

Pagna 2/16



Kunsill Lokali Pembroke Rapport Annwali Amministrattiv
2017
1.0 L-Introduzzjoni tas-Sindku

ingieghduhom?! Caijt apparti, kienet attivita’ mill-isbah, li gabret hafna flus ghal Puttinu, u
ta’ dan nghid grazzi mill-qalb lil kull min ghen.

Flimkien mar-residenti din is-sena saru wkoll |-attivitajiet tal-karnival li ghal sena ohra
wkoll kienu ta’ su¢cess b’diversi minn uliedkom jattendu, tahdidiet rigward Fire Safety, u
l-attivitajiet ta’ Hamis ix-Xirka — avvenimenti li nistghu nghidu li wara li gew introdotti fl-
ahhar snin, saru prattikament fissi fil-kalendarju taghna.

L-istess jista’ jinghad ghat-tornament li I-Kunsill jorganizza ma’ Pembroke Athleta b’risq
it-tfal tal-lokalita™ taghna li jattendu ghat-tahrig mal-istess klabb, u I-maratona tal-giri mal-
Pembroke Atheltics and Triathlon. Nemnu bis-shih li I-Kunsill irid mhux biss jamministra
I-postijiet pubblici, izda verament nidhlu fil-hajjiet tar-residenti u naghmlu d-differenza, u
dawn [-attivitajiet varji huma xhieda ta’ dan — dawn ukoll iservu sabiex nkunu gieghdin
naqdu I-htigijiet taghna fuq livell ta’ politika lokali.

Ma nistax umbaghad ma nsemmix ix-xoghol kollu li ghamel il-Kunsill flimkien mal-
Ministeru ghall-Familja, Drittijiet tat-tfal u Solidarjeta’ Socjali, il-Ministru Michael Falzon, u
s-Segretarju Parlamentari Tony Agius Decelis. Qieghed nitkellem dwar il-progett tal-ftuh
ta’ Dar Warda, dar li sejra tkun gieghda tospita’ tfal b’dizabilita® sabiex jghixu maghna fil-
komunita®, I-ewwel tax-xorta taghha f'Malta.

Sar xoghol voluminuz sabiex l|-akwati kollha dew organizzati b’mod ahjar, tnehhew
tunnellati ta’ materjal mill-akwata, inzabru s-sigar u d-dehra tal-post bla dubju ta’ xejn,
hadet ir-run. Ser inkunu gieghdin nidhlu fit-tieni fazi ta’ dan il-progett, u fuq suggeriment
tal-Kunsill, iz-zona pubblika biswit din ir-residenza ser naraw li tkun gieghda tinbidel
drastikament u titrasforma ruhha fi spazju rikreattiv ghal familja permezz ta’ pavimentar,
dawl, u outdoor furniture fost affarijiet ohra. Dan is-suggeriment sar mill-Kunsill xi xhur ilu
u jidher li ntlaga” tajjeb u fil-prezent, gieghdin jinhadmu l-istimi ghax-xoghol li nehtiegu.

Matul is-sena li §ejja ser inkunu gieghdin naraw ukoll li jsir upgrading totali tal-Picnic Area.
Rajna illi sena wara I-ohra din iz-zona gieghda tattira aktar residenti u ohrajn li mhumiex
mill-lokalita®, hassejna li z-zona jkun jixraqilha li tinghata spinta ‘| quddiem fid-dehra, u I-
facilitajiet taghha.

Fil-prezent gieghdin naraw li d-disinn ikun magbul mal-periti taghna, sabiex b’hekk nibdew
nohorgu l-ordnijiet tax-xoghol. Ser naraw li jkun hemm dawl fejn illum ma hemmx, sforz
favur is-sigurta® ta’ min jaghmel uzu minn dawn I-imkejjen wara nzul ix-xemx,
partikolarment fix-xhur tas-Sajf, outdoor furtniture, passaggi u soft landscaping iehor. Ma
rridux ninterferixxu zzejjed fiz-zona, u rridu nippreservaw il-gmiel naturali li kattarna matul
is-snin b’introduzzjoni ta’ diversi sigar. Hawn pero’ rrid nghid illi I-akbar sfida li gieghdin
naffac¢jaw hija I-idea li nintrodu¢u bankijiet u mwejjed ta’ materjal vandal-proof, u theft-
proof, possibilment tal-concrete. Dan wara li I-bankijiet u mwejjed tal-injam sfaw fil-mira
kemm ta’ atti vandali, u anke tas-serq. Kien hemm min sahansitra ta n-nar lil dawn I-
istrutturi — azzjonijiet Ii ftit li xejn jitwemnu, imma iva sinjuri, ghad hawn minn dawn I-
individwi fostna.

Ma xtaqtx intawwal izzejjed ghalkemm stajt nitkellem dwar diversi inizjattivi, dawl gdid,
bankini, u xoghol iehor izda din is-sena hasseijt li kelli nindirizza hwejjeg u sfidi ohra li diga
gieghdin naffa¢jaw illum bhala Kunsill, bhala lokalita', u sfidi ohrajn li gieghdin naraw
joqorbu fuq ix-xefaq.

Kienet sena ohra ta’ xoghol b’risq il-lokalita® u wara kollox, ir-residenti li jaghmluha hajja.
Bhal dejjem, nirringrazzja lill-Kunsilliera shabi tas-sehem taghhom, il-Vi¢i Sindku Ray
Lanzon, lill-Kunsilliera Evelyn Vella Brincat, Mark Causon u Charles Cesare, u lill-
impjegati amministrattivi mmexxija mis-Segretarju Ezekuttiv is-sur Kevin Borg. Kburi li
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mmexxi Kunsill li jippromwovi d-diskussjoni, Kunsill li jiehu disa™ minn kull ghaxar decizjoni
b’vot unanimu, u ta’ dan nirringrazzja lil shabi ghaliex b’hekk nistghu nkomplu nahdmu
fis-serenita’.

Inhares ‘| quddiem b’sens ta’ ottimizmu ghal gejjieni, b’determinazzjoni li naffacc¢jaw
flimkien sfidi godda. Inwieghed li nibga’ leali lejkom.

IFFIRMAT

Avv. Dean Hili
Sindku
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2.1 ll-Kunsill

L-Elezzjoni tas-Seba’ Legislatura tal-Kunsill saret fMarzu ta’ I-2013 u I-Hatra tal-
Gurament saret fl-ahhar jiem ta’ Marzu stess ta’ I-2013.

|z-Zmien tat-tmexxija tas-Seba’ Legislatura tal-Kunsill huwa mill-1 t'April 2013 sal-31 ta'
Marzu 2019. lI-Kunsill huwa kostitwit minn :-

Kariga Isem u Kunjom Rapprezentant
Sindku I-Avv. Dean Hili Partit Laburista
Vici Sindku Is-Sur Raymond Lanzon Partit Laburista
Kunsillier Is-Sinjura Evelyn Vella Brincat Partit Nazzjonalista
Kunsillier Is-Sur Mark Causon Partit Laburista
Kunsillier Is-Sur Charles Cesare Partit Nazzjonalista

Bejn Jannar u Settembru I-Kunsill kellu lis-Sur Jesmar Scicluna bhala I-Ambaxxatur taz-
Zghazagh.

Sotto Kumitati

Chairman Sotto Kumitat

Sindku L-Avv. Dean Hili Kumitat - Finanzi; Relazzjonijiet pubbli¢i Lokali u Internazzjonali;
Ordni Pubblika (inkluz materja legali u relazzjonijiet mal-
Pulizija, il-Gwardjani Lokali u I-Kumitat Regjonali);
Awtorita’ ta’ I-lppjanar; Informazzjoni Generali; Progetti
Kapitali u Infrastrutturali; Tfassil ta’ kuntratti tal-Kunsill u
sorveljanza fuq it-twettieq taghhom; Editur tal-
pubblikazzjonijiet kollha tal-Kunsill u komunikati uffi¢jali
tal-Kunsill; Staff Amministrattiv u Haddiema assenjati
mal-Kunsill; Relazzjonijiet maz-zghazagh tal-lokal inkluz
il-Kunsill taz-zghazagh; Ko-ordinament ma’ |-ghaqdiet
sportivi, Scouts, Knisja u NGO’s; Tfassil u twettiq ta’ bye
laws; Rapprezentant ta’ ECAD Advisory Board, MIEMA
u Anna Lindth Foundation.

Vic¢i Sindku Raymond Lanzon Kumitat - Rapprezentant NHDJC inkluz iz-zamma u |-
manutenzjoni tad-dawl fit-toroq; Anzjani nkluz il-ko-
ordinament ma’ [-Ghaqda Anzjani Pembroke;
Konservazzjoni, harsien u titjieb ta’ I-ambjent kollu fil-
lokal; Customer care handling (ilmenti); Housing;
Attivitajiet Socjali, Kulturali u tal-massa nkluz open days
ecc.

Kunsillier Evelyn Vella Brincat  Kumitat - Harsien ta’ Bini Storiku; Turizmu; Konfini;  Single
Parents; Sahha; Persuni u familji bi bzonnijiet specjali ;
Attivitajiet u Inizjattivi ohra favur il-harsien, kura, u
drittijiet tal-annimali.
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Kunsillier Mark Causon

Kunsillier Charles Cesare

Impjegat
Kevin Borg
Alison Grixti

Kirsty Rizzo
M. Bianca Fiorini

2017
Kumitat - Applikazzjonijiet ghall-fondi tal-EU u mplimentazzjoni
tal-progetti relatati mal-EU inkluz dawk edukattivi u
ambjentali; Informazzjoni nkluz |.T., Web Page,
Facebook, ec¢; Librerija, Edukazzjoni; Kultura;
Organizazzjoni ta’ kull tip ta’ lagghat t'informazzjoni u
korsijiet.
Kumitat - Settur Kummer¢jali; Licenzji u Permessi; Traffiku u
Servizzi Pubbli¢i; Trasport Pubbliku;
Staff
Grad Bidu t'impjieg Tmiem t'impjieg
Segretarju Ezekuttiv. 1 ta’ Settembru 1997
Assistent Ufficjal 15 t'Ottubru 2000
Princ¢ipali
Ufficjal Ezekuttiv 1 ta’ Lulju 2008
Support Service 1 ta’ Awwissu 2016 30 ta’ Gunju 2017

[I-Kunsill jaghmel uzu wkoll mis-servizzi ta' :-

Servizz

Project Manager u Perit

Avukat

Accountant
Contracts Manager

Isem / Kumpanija Rimarki

Cornerstone Sorveljanza fuq kuntratti ta’
xoghlijiet infrastrutturali
Konsulenza Legali

(sal-31/08/17)

Alexia Joy Farrugia Zrinzo &
Stefan Zrinzo Azzopardi

Romina Perici Ferrante
Raphael Carabott

Konsulenza Finanzjarja
Sorveljanza fuq kuntratti ta’
servizzi
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2.2 Attendenza ghal-lagghat tal-Kunsill.

Kariga
Sindku

Vici Sindku
Kunsillier
Kunsillier
Kunsillier

Attendenza tal-Membri tal-Kunsill Lokali - 2017

Kunsill Lokali:

Isem u Kunjom

I-Avv. Dean Hili

Is-Sur Raymond Lanzon

Is-Sur Mark Causon

Is-Sur Charles Cesare

Rapprezentant
Partit Laburista
Partit Laburista
Is-Sinjura Evelyn Vella Brincat Partit Nazzjonalista
Partit Laburista
Partit Nazzjonalista

Isem il-Kunsillier: Sindku Viéi Sindku Kunsillier Kunsillier Kunsillier Ambaxxatur
D. Hili R. Lanzon E. Vella Brincat M. Causon C. Cesare J. Scicluna
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01/K7/2017 31/01/17 X X X X X X
02/K7/2017 31/01/17 X X X X X X
03/K7/2017 21/02/17 X X X X X X
04/K7/2017 28/03/17 X X X X X X
05/K7/2017 25/04/17 X X X X X X
06/K7/2017 30/05/17 X X X X X X
07/K7/2017 22/06/17 X X X X X X
08/K7/2017 27/07/17 X X X X X X
09/K7/2017 28/08/17 X X X X X X
10/K7/2017 26/09/17 X X X X X X
11/K7/2017 24/10/17 X X X X X X
12/K7/2017 28/11/17 X X X X X X
13/K7/2017 14/12/17 X X X X X X
14/K7/2017 14/12/17 X X X X X X
15/K7/2017 19/12/17 X X X X X

Total 15 0 14 1 9 6 10 5 15 10 5

Nota: In-nuqqas t’attendenza fir-rigward tal-Kunsillier Evelyn Vella Brincat kien dovut ghal drabi
fejn kienet indisposta filwaqt li ghal drabi ohra minhabba impenji marbuta mal-kampanja

elettorali nazzjonali.

In-nuqgas t’attendenza fir-rigward tal-Kunsillier Mark Causon

kien dovut ghal drabi

minhabba impenji ta’ xoghol privat barra minn Malta filwaqt li ghal drabi ohra minhabba
impenji marbuta mal-kampanja elettorali nazzjonali.
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ll-Finanzi u I-Aidma tal-Kunsill (ikompli)

3.1 llI-Finanzi tal-Kunsill

Matul is-sena finanzjarja li ghaddiet, il-Kunsill Lokali Pembroke ghamel I-almu tieghu biex
jaqdi I-funzjonijiet li hemm indikati fl-Att XV ta’ I-1993 u dan sar bi sforz kbir biex ma
jispic¢ax b’xi bilan¢ negattiv fil-kotba finanzjarji tieghu. Fl-ahhar ta’ Dicembru 2017 il-
Bilan¢ kien ta’ € 419,378.06. Dan I-ammont kien magsum hekk :-

009010703 050 HSBC - Saving Account €117,111.04
009010703 001 HSBC - Current Account € 15,741.91
009010703 100 HSBC - Fixed Account - 30/01/2018 € 300,000.00
40021345911 BOV - Current Account € 417.80

Uncashed Chgs HSBC (€ 14,125.62)

Uncashed Chgs BOV 0.00

Petty Cash € 232.93

Cash in hand 0.00

Total €419,378.06

Minn dan il-bilan¢ ta’ € 419,378.06 il-Kunsill ghandu jaghmel dan l-aggustament :

Naqgqas Accruals (Xoghol lest li ghadu ma thallasx) (€30,396.00)
Naqqas Current Deferred Income (Government Grants) (€4,281.00)
Naqqas Deferred Income (Fattura tas-sena 2017) (€1,532.00)
Zied Pre Payments €2,306.00
Zied Inventarju €1,650.00
Zied Debituri €3,796.00
Zied Accrued Income (DLG Supplimentary Income -WasteServ) €16,189.00
Naqqas Kredituri (€16,829.06)
Naqqas Future Commitments (€7,920.00)
Total (€37,017.00)
Bilan¢ finali €382,361.00
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ll-Finanzi u I-Aidma tal-Kunsill (ikompli)

3.2 llI-Hidma tal-Kunsill

Ir-responsabilitajiet li kellu I-Kunsill ghas-sena finanzjarja 2017 kienu:
1. Gbir u garr ta' Zibel u Skart domestiku

2. Tindif tat-Toroq

3. Tindif u Manutenzjoni ta' Latrini Pubblici

4. Tiswija u Manutenzjoni tat-Toroq

5. Tindif u Manutenzjoni tax-Xtut u Bajja

6. Manutenzjoni ta' Sinjali u Marki tat-Toroq

7. Tindif u Manutenzjoni ta' Gonna Pubbli¢i

8. Tindif u Manutenzjoni ta' Toroq u partijiet mhux Urbani
9. Zamma, manutenzjoni u nstallazzjoni ta’ dwal tat-toroq.

Gbir u garr ta' zibel u Skart domestiku

ll-kuntratt tal-gbir ta’ skart ged isir fuq bazi regolari nhar ta’ Tnejn, Erbgha, Famis, Gimgha
u Sibt u kien ikkumplimentat bis-servizz tal-‘Bulky Refuse Collection'. Darba fil-gimgha
sar gbir ta' skart domestiku goff, bhal m’huma saqgqijiet e¢¢ u dan minn wara I-bieb tal-
persuna kkoncernata. ll-hlas ta' dan is-servizz sar mill-Kunsill Lokali. F'kazijiet fejn ghad
hemm nies |li m'humiex konxji ta' I-ambjent u jitfghu skart goff fxi nhawi, I-Kunsill ha
azzjoni biex dan jigi mnehhi kemm jista’ jkun malajr. Tkompliet ukoll is-sistema ta’ I-uzu
ta’ I-iskips tas-separazzjoni liema servizz jinghata b’effi¢jenza. Din is-sena tkompla wkoll
is-servizz ta’ gbir ta’ skart separat mid-djar, servizz li ged isir fuq bazi Nazzjonali nhar ta’
Tlieta.

[I-Kunsill flimkien u bil-koperazzjoni ta’ GreenPak, minn zmien ghal zmien, igassam fkull
dar fil-lokal, notifika lir-residenti fejn jigu mitluba jigbru mill-Kunsill paketti ta’ boroz
minghajr hlas biex fihom jingabar skart ghar-riciklagg.

Hawn ta’ min jinnota li mill-iskema ta’ GreenPak, il-lokal ta’” Pembroke wiehed mill-unici
fejn fgimghat partikulari lahaq il-kwota Nazzjonali.

Tindif tat-Toroq

Ghal darb'ohra |-Kunsill ha hsieb sabiex il-lokalita’ tinzamm fi stat nadif. Il-knis ged jsir
fkull triq tal-lokal darba fil-gimgha filwaqt li fit-toroq u zoni principali I-knis isir darbtejn fil-
gimgha. Sar xoghol biex il-haxix li jikber mal-bankini, ged jingata’ kemm jista’ jkun ta’
spiss.
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Tindif u Manutenzjoni tal-Latrini Pubblici

[I-Latrini li ghandna fil-gonna tal-lokal, wara li s-sena li ghaddiet inzammu maghluga, din
is-sena nhareg tender gdid ghat-tindif, zamma u manutenzjoni fejn dan beda jopera
b’effett mill-1 ta’ April, fejn il-latrini nfethu kulljum mit-Tnejn sal-Hadd u nghata servizz
di¢enti u kif jixraq lil min jaghmel uzu minn dawn il-facilitajiet.

Tiswija u Manutenzjoni tat-Toroq

Din is-sena sar xoghol ta’ rutina. Qatt m’hu bizzejjed izda matul is-sena li ghaddiet sar
xoghol ta’ patching fit-toroq kollha fejn kien hemm bzonn kif ukoll li kien hemm kazijiet li
numru ta’ torog minnhom sar patching fihom ghal aktar minn darba.

Tindif u Manutenzjoni tax-Xtut u Bajja

Dan sar fuq bazi regolari skond il-kuntratt u kien wiehed sodisfacenti. Ta’ min jinnota li |-
Kunsill mhux ged ihallas ghal dan is-servizz peress li ged jigi offrut mill-Gvern Centrali
minghajr hlas.

Manutenzjoni ta' Sinjali u Marki tat-Toroq

Ix-Xoghol tat-tabelli ged isir minn kuntrattur privat fejn il-kwalita’ hija tajba ghalkemm I-
effi¢jenza m’hiex dagstant. Sfortunatament il-problema prin¢ipali hija li t-tabelli tat-traffiku
jigu vandalizzati frekwentament u b’hekk il-Kunsill ged ikollu spiza li tista’ tigi ffrankata bi
ftit koperazzjoni minn kulhadd.

Tindif u Manutenzjoni tal-Gonna Pubbli¢i u sigar ohra

lI-Kunsill ha hsieb li kemm il-Gnien Madre Teresa ta’ Kalkutta, jigifieri dak ta' Triq Camillo
Sceberras kif ukoll Gnien 4 ta’ Lulju li jinsab fi Triq Jum Pembroke jigu mnaddfa
regolarment. Sfortunatament, tul is-sena saru bosta’ vendikazjonijiet u saru diversi hsarat
fejn il-Kunsill ghamel dak kollu possibli biex kull hsara li saret giet irrangata fl-agsar hin
possibli.

Tindif u Manutenzjoni ta' Areas mhux Urbani u Open Areas

Din is-sena sar xoghol ta’ rutina. Qatt m’hu bizzejjed izda matul is-sena li ghaddiet sar
xoghol ta’ patching fit-toroq kollha fejn kien hemm bzonn kif ukoll li kien hemm kazijiet li
numru ta’ toroq minnhom sar patching fihom ghal aktar minn darba.
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Tindif u Manutenzjoni ta’ Soft Areas

Din is-sena sar xoghol ta’ rutina. Qatt m’hu bizzejjed izda matul is-sena |i ghaddiet sar
xoghol ta’ patching fit-toroq kollha fejn kien hemm bzonn kif ukoll li kien hemm kazijiet li
numru ta’ toroqg minnhom sar patching fihom ghal aktar minn darba.

L-Amministrazzjoni

Bhala kumment dwar I-amministrazzjoni ta' I-Uffic¢ju, nixtieq nghid li dan ikun miftuh
regolarment mit-Tnejn sal-Gimgha f'hinijiet stabbiliti mill-Kunsill kif ukoll wara li saret ir-
riforma, nhar ta’ Sibt kif mitlub mid-Dipartiment ghall-Gvern Lokali. FI-Uffic¢ju issib lis-
Segretarju Ezekuttiv Kevin Borg u lis-Sinjura Alison Grixti u lis-Sinjorina Kirsty Rizzo bhala
skrivani Full Time.

Dawn il-persuni dejjem ikunu lesti jaghmlu l-almu taghhom biex jilgghu I-ilmenti u

jippruvaw, meta jkun possibbli, jsibu soluzzjoni ghall-problemi li jingalghu ghalkemm dan
mhux dejjem ikun possibbli.

Konkluzjoni
Ghaddiet sena ohra ta' hidma ntensiva mill-Kunsill. Sena li fiha saru diversi diskussjonijiet
ma’ membri tal-Gvern dwar progetti u inizjattivi li ser isiru fil-lokal fis-snin li gejja u

ghalhekk il-Kunsill ha hsieb li jressaq il-kummenti u I-pozizzjoni tieghu dwar dak i ser
jolgot il-lokal.

IFFIRMAT

Kevin Borg
Segretarju Ezekuttiv

Pagna 11/16



Kunsill Lokali Pembroke

4.0 ll-Varjazzjonijiet fid-Dhul u fl-Infiq

Rapport Annwali Amministrattiv

2017

4.1 L-Iskeda tal-Varjazzjonijiet konsolidati fid-Dhul u fl-Infiq

Pagna 12/16

c b a a-b/b-a a-clc-a
2016 2017 2016 VARJANZA VARJANZA
N"};‘;:t"' DESKRIZZJONI ATTWALI ESTMI ATTWALI ATTWALVESTMI ATTWALI
€ € € € €
L4
2 Id-Dhul
6000 Mill-Gvern 447,630.00 420,855.39 411,351.00 26,774.61 36,279.00
r
0020 I-'Bye-laws' 11,334.00 8,700.00 13,606.00 2,634.00 -2,272.00
6090 L-Investiment 163.00 150.00 176.00 13.00 -13.00
5100 Generali 3,743.00 3,057.00 3,743.00 686.00
TOTAL 462,870.00” 429,705.39” 428,1 90.00” 33,164.61 34,680.00
A
1 L-Infiq
'1000 Is-Salariji 95,311.00 96,413.13 91,085.00 1,102.13 -4,226.00
4 _—
2000 Manutenzjoni u Xoghlijiet ohra 265,376.00 333,292.26 246,604.00 67,916.26 -18,772.00
r
7000 L-Infiqg Kapitali 30,138.00 86,205.00 -30,138.00 56,067.00
TOTAL | 390,825.00” 429,705.39” 423,894.00” 38,880.39| 33,069.00|

Bilanc | 72,045.00” ” 4,296.00” -5,71 5.78| 1,611 .00|

Opening Cash and Bank Balances - 01/01/2017 322,517.00
Add Grant Received
Less Grant Absorbed
Less Current Deferred Grant -4,281.00

Long Term Liability re Council Premises

Future Commitments
Add: Balance (Surplus/(Deficit) 72,045.00

Available Funds 382,361.00
Noti:
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ll-Varjazzjonijiet fid-Dhul u fl-Infiq (ikompli)
4.2 L-Iskeda tal-Varjazzjonijiet fid-Dhul fid-Dettall
a b c a-b a-c
2017 2017 2016 VARJANZA VARJANZA
Nru. tal- DESKRIZZJONI ATTWALI ESTMI ATTWALI ATTWALL- 1 arrwaL
Kont ESTMI
€ € € € €
2 Id-Dhul
0000 Mill-Gvern ( Brought Forward )
0001 Annwali 415,842.00 415,841.63 378,463.00 0.37 37,379.00
0002 Supplimentari 22,095.00 30,888.00 22,095.00 -8,793.00
0003 Bzonnijiet Specjali
0004 Delegazzjonijiet Publici/Governattivi
0015 Hwejjeg Ohra 9,693.00 5,013.76 2,000.00 4,679.24 7,693.00
447,630.00 420,855.39 411,351.00 26,774.61 36,279.00
0020 1I-'Bye-Laws’
0021 Senizzi Komunitarji 5,197.00 3,600.00 4,158.00 1,597.00 1,039.00
0036 Ksur tal-'bye-laws’ 80.00 150.00 80.00 -70.00
0056 Ghotjiet Sponsorjali 450.00 100.00 100.00 350.00 350.00
0066 Generali 5,607.00 5,000.00 9,198.00 607.00 -3,591.00
11,334.00 8,700.00 13,606.00 2,634.00 -2,272.00
0090 Investiment
0091 Imghax tal-Bank 163.00 150.00 176.00 13.00 -13.00
0096 Sigurtajiet tal-Gvern
163.00 150.00 176.00 13.00 -13.00
r .
0100 Generali
5110 Donazzjonijiet 950.00 d 431.00 950.00 519.00
7)120 Kontribuzzjonijiet 2,793.00 i 2,626.00 2,793.00 167.00
3,743.00 3,057.00 3,743.00 686.00
TOTAL 462,870.00” 429,705.39” 4281 90.00” 33,164.61 34,680.00
Noti:
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4.3 L-Iskeda tal-Varjazzjonijiet fl-Infiq fid-dettall
c b a b-a c-a
2016 2016 2015 VARJANZA VARJANZA
N::(;::I- DESKRIZZJONI ATTWALI ESTMI ATTWALI ATTWALIESTMI ATTWALI
€ € € € €
1 L-Infiq
1000 Is-Salarji
1100 L-Onorarju tas-Sindku 7,345.00 7,333.00 7,229.00 -12.00 -116.00
1200 Pagi ta' l-impjegati 65,472.00 66,511.76 62,813.00 1,039.76 -2,659.00
1300 Bonus 6,369.00 6,277.00 6,206.00 -92.00 -163.00
1400 Dhul Supplimentari 380.00 349.41 350.00 -30.59 -30.00
1500 Kontribuzzjonijgt tas-Sigurta Socjali 6,456.00 6,783.96 6,160.00 327.96 -296.00
1600 Koncessjonijiet (‘Allowances') 6,893.00 6,400.00 5,907.00 -493.00 -986.00
1700 Sahra 2,396.00 2,758.00 2,420.00 362.00 24.00
95,311.00 96,413.13 91,085.00 1,102.13 -4,226.00
2000 Manutenzjoni u Xogholijiet ohra
2100 Konsum tal-bzonn (dawl/iima/tel. etc.) 4,000.00 6,388.00 4,930.00 2,388.00 930.00
2200 Xiri ta' Materjal u Fornimenti 303.00 400.00 304.00 97.00 1.00
2300 Tiswijiet u Manutenzjoni 52,765.00 106,995.00 42,144.00 54,230.00 -10,621.00
%2400 Kera 1,456.00 145600 1.456.00
%500 Shubija fGhaqdiet Nazzjonali/Internazzjonali 1,225.00 1.200.00| 710.00 2500 515.00
'2600 Spejjez ta' I-Ufficcju 4,372.00 3,195.00 " 2,127.00 -1,177.00 -2,245.00
'2700 Trasport 751.00 1,000.00 " 576.00 249.00 -175.00
r2800 Safar u wjaggar "
'2900 Taghrif lill-Publiku 3,509.00 2,950.00 i 3,478.00 -559.00 -31.00
3000 Spejjez ta' Kuntratti 167,574.00 180,118.31 " 174,376.00 12,544.31 6,802.00
6100 Senizzi Professjonali 21,633.00 17,540.55 " 10,710.00 -4,092.45 -10,923.00
3200 Tahrig 500.00 i 500.00
%3300 Ospitalita u Senizzi lil-Komunita 7,271.00 1144500  5641.00 4,174.00 -1,630.00
%3400 Speijjez ohra li jingalghu 508.00 104.40|[ 133.00 -403.60 -375.00
3600 Local Enforcement System 9.00 i 19.00 -9.00 10.00
265,376.00 333,292.26 246,604.00 67,916.26 -18,772.00
7000 Ldnfiq Kapitali
'7001 Xiri ta' propjeta "
7100 Bini d
'7200 Titjib 30,089.00 " 83,937.00 -30,089.00 53,848.00
7300 Makkinarju u Apparat 49.00 " 110800 -49.00 1,059.00
'7500 Progetti Specjali " 1,160.00 1,160.00
30,138.00 86,205.00 -30,138.00 56,067.00
TOTAL 390,825.00” 429,705.39” 423,894.00” 38,880.39 33,069.00
Noti:
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5.1 Kont ta' tifdil

€
Bilanc tal-Bank Statement HSBC 009010703 050 117,111.04
Depoziti li saru sal-31/12/2017 u li ma dehrux fil-Bank Statement
Tnaqgis ta' 'withdrawals' li saru u li ma deherux fil-Bank statement
Bilanc fil-kont tal-Bank 117,111.04
5.2 Kont kurrenti
€
Bilanc tal-Bank Statement HSBC 009010703 001 15,741.91
Depoziti li saru sal-31/12/2017 u li ma dehrux fil-Bank Statement
Audit adjustments 0.00
Cekkijiet mahruga l'izda ghadhom ma gewx imsarrfa d -14,125.62
Bilanc fil-kont tal-Bank 1,616.29
5.3 Petty Cash
€
Flus fl-idejn 232.93
Depoziti li saru sal-31/12/2017
Tnaqqis ta' ‘withdrawals' i saru
Bilanc fil-kont fl-idejn 232.93
5.4 Kont Fixed
€
Bilanc tal-Bank Statement HSBC 009010703 104 300,000.00
Depoziti li saru sal-31/12/2017 u li ma dehrux fil-Bank Statement
Tnaqgis ta' 'withdrawals' li saru u li ma deherux fil-Bank statement
Bilanc fil-kont tal-Bank 300,000.00
5.5 Kont kurrenti
€
Bilanc tal-Bank Statement BOV 40021345911 417.80
Depoziti li saru sal-31/12/2017 u li ma dehrux fil-Bank Statement
Cekkijiet mahruga l'izda ghadhom ma gewx imsarrfa
Bilanc fil-kont tal-Bank 417.80

IFFIRMAT

Kevin Borg
Segretarju Ezekuttiv
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6.1 Rapport ta’ I-Udituri

Rapport Anness
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MALTA

24t April 2018

The Mayor

LOCAL COUNCIL PEMBROKE
Trig Alamein

PEMBROKE PBK 1776

Dear Sir,
REPORT TO MANAGEMENT

As you are well aware, our firm has been appointed by the National Audit Office to carry out the
annual audit of the financial statements of your Council. Our engagement includes the obligation on
our part to prepare a report addressed to the Council, explaining weaknesses and recommendations
that emanate from the review of your systems as part of our audit. You will understand that our
examination cannot be expected to disclose every weakness and therefore the matters dealt with in
this report are not necessarily the only shortcomings which exist. This report is intended as a source of
guidance for the Council to refine its systems for better compliance, internal controls and governance.
The controls will also be used by the National Audit Office to compile its own report on Local Councils.

For clarity purposes, this report is distributed to your Council, the National Audit Office and the
Department of Local Councils. The contents of this report shall not be quoted in part or in full or used
in any way other than for the above-mentioned scope, without our prior written consent.

During the course of our audit for the period ended 31 December 2017, we have examined the
principal accounting records, systems and controls in use by the Council to enable it to ensure as far
as possible, the accuracy and reliability of its records and to safeguard its assets. Additionally, we
also examined the level of your Council's compliance with the Local Councils Act (1993), the Financial
Procedures (1996), the various Legal Notices and Local Councils Department Memos and Circulars
globally issued to Local Councils in the Maltese Islands.

We remain at the Council's disposal for any clarification required regarding this report. We shall be
happy to render assistance should you decide to implement any of the recommendations.

3a Certified Public Accountants

Level 2, Palozzo Ca' Brugnera Telephones: +356 2757 2757 Partners: Nevilie Cutajar, Christian Vello, Clive Farrugia
Valley Road, B'Kara BKR 9024 Facsimile: +356 2757 2758 3A is a civil partnership duly registered as ah audit firm under 5
Malta, EU Email: info@3amalta.com the Accountoncy Profession Act with warrant number AB/26/84/62 ;»(}n?al’fa‘ com



Finally, we take this opportunity to thank the Executive Secretary, Mr Kevin Borg and his Council's
administrative team for their valuable assistance and co-operation rendered to us at all times during

the course of our audit.

Yours faithfully

ﬁ’artner
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1. FOLLOW-UP: MANAGEMENT REPORT - YEAR ENDED 31 DECEMBER
2016

1.1. Income arising from the Local Enforcement System

The Council does not have direct control on this matier as it is dependent on third party reports
and therefore it could not address this issue. In this respect, we draw your attention to paragraph
2.1 of our management report.

1.2. Income from Bye Laws

The Council has addressed the matter during the year under review.

1.3. LES Post Regional 10% Commission

The Council has addressed the matter during the year under review.

1.4. System of Council Income Receipting and Invoicing

The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 2.2 of our management report.

1.5. Income not recorded in the appropriaie accounting period

The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 2.3 of our management report.

1.6. Income recognized on a cash basis rather than on an accrual basis

The Council has addressed the matter during the year under review.

1.7, Classification of income

The Council has addressed the matter during the year under review,

1.8. Procurement procedures

The Council has addressed the matter during the year under review.

1.9. Categorization of assets and depreciation thereof

The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 4.1 of cur management report.

1.10. Insurance policy

The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 4.2 of our management report.
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1.11. The Upkeep of the Fixed Asset Register (FAR)

The Council has not addressed the matter during the year under review and we therefore draw
your atiention to paragraph 4.3 of our management report.

1.12. Reconciliation of the Fixed Asset Register (FAR) to the Financial Statements

The Council has not addressed the maltter during the year under review and we therefore draw
your attention to paragraph 4.4 of ocur management report.

1.13. Assets no longer used by the Council

The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 4.5 of our management report.

1.14. Computer Software

The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph Error! Reference source not found. of our management report.

1.15. Assets donated in kind
The Council has addressed the matter during the year under review.

1.16. Fixed Assets Labelling
The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 4.7 of our management report.

1.17. Capital Commitments
The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 4.84.7 of our management report.

1.18. Capital Expenditure vs Revenue Expenditure
The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 4.94.7 of our management report.

1.19. Accruals

The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 6.1 of our management report.

1.20. Supplier balances

The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 6.2 of ocur management report.

1.21. Disclosures required in respect of certain IFRSs
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The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 7.1 of our management report.

1.22. Financial statements presentation

The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 7.2 of our management report.

1.23. Comparison of Actuals with the Annual Budget

The Council has not addressed the matter during the year under review and we therefore draw
your attention to paragraph 8.1 of our management report.
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2. INCOME

21. Income arising from the l.ocal Enforcement System

Cbservations

By the date of conclusion of our audit work, the Council had still not received the audited annual
report of the Joint Committee for the period ended 31st December 2017. During the year under
review, the Council has been correctly recording any cash receipts received by the Joint
Committee, as well as making the distinction between LES pooling and pre-pooling receipts.
Income received in relation to the former amounted to €80.38.

One also has to note that the Joint Committee function ended in August 2011 in view that from
September 2011 the Local Enforcement System was delegated to Regional Committees, which
delegation has now been passed to LESA as from October 2015.

Issugs Arising

In view of the absence of an audited annual report for the Joint Committee as at 31st December
2017, we could not rely on third party financial information as provided by the Joint Committee to
provide reasonable assurance on the amounts being recorded in the financial statements as
income from the Local Enforcement System. We have qualified our audit report in this respect.

Recommendations

The Council should pressure the Joint Committee to provide audited financial statements for every
financial year in order to have a basis on which to recognise all LES income due to the Council.

2.2 System of Council Income Receipting and [nvoicing

Observations

We noted that the Council issues proper official receipts for the income received. However, the
system used by the Council is manual based, and therefore the system does not provide a proper
electronic audit trail.

[ssues Arising

The current system used by the Council is working well because no major issues were identified.
However, it should be noted that this system could lead to errors in view of human intervention
and requires more physical space to keep track and storage of the paper documents.
Furthermore, more effort is needed to find information when required.

Recommendations

The Council may consider adopting an electronic based receipting system. Such system will help
the Council to be more efficient in keeping its financial records and requires less storage space.
Furthermore, this will prevent loss of data if backups of the system are done regularly.

2.3 Income not recorded in the appropriate accounting period

Observations

Foliowing tests on the income of the Council, it transpired that income of €952.50 relating to online
streaming maintenance for the period October 2016 to October 2017 was fully recognised in 2017
when a portion of this income amounting to €158.75 should have been accrued for in 20186. In
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addition, income of €952.50 relating to online streaming maintenance for the period October 2017
to October 2018 was deferred to 2018, when a portion of this income amounting to €158.25
relates to 2017.

Issues Arising

The Council is obliged to ensure that all revenue is properly accounted for and recognised in line
with the requirements of IAS 18-Revenue Recognition. Income relating to a particular year, even
though it is not yet received at year end, should be estimated and accounted for as accrued
income. All such income should be accounted for appropriately in its financial statements, based
on the requirements of the “accruals concept” of accounting and revenue recognition requirements
arising from IAS 18-Revenue Recognition.

Recommendations

The Council should follow the provisions of 1AS 18-Revenue Recognition and ensure that all
income is properly recorded in the year in which it is generated as well as that all income is
properly accounted for and properly categorised in the nominal ledger. Further to our
recommendations, the necessary adjustments in refation to the online streaming maintenance
income for the period October to December 2017 were included and the financial statements were
rectified by the Council accordingly.

2.4. Income recognised as an increase in government grants

QObservations

During our testing, we noted that income received by the Council from LESA amounting to
€7,485.77 was recognised in the financial statements as an increase in grants for the period and
recorded as a non-current grant. The Executive Secretary advised that these funds were not
provided to the Council in connection with a particular project.

Issues Arising

The income received by the Council does not meet the recognition criteria of government grants
as per |IAS 20-Accounting for Government Grants and Disclosure of Government Assistance.
Such income should therefore we recognised in the Statement of Comprehensive Income.

Recommendations

Income should be correctly recorded in the year to which it relates, and proper classification
should be made in accordance with the requirements of IAS 1-Presentation of Financial
Statements. Further to our recommendations, the necessary adjustments have been undertaken,
and the financial statements were rectified by the Council accordingly.

3. EXPENDITURE

3.1. Classification of expenses

Observations

We noted an instance where inappropriate classification of expenses was presented in the
financial statements.
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Issues Arising

Expenses in relation to tipping fees for the month of May 2017 amounting to €2,470.92 were
included in a separate expense account.

Recommendations
Expenses should be correctly recorded in the year to which they relate, and proper classification
should be made in accordance with the requirements of IAS 1-Presentation of Financial

Statements. Further to our recommendations, the necessary adjustments were included, and the
financial statements were rectified by the Council accordingly.

3.2. Personal vehicle allowance

Observations
We noticed expenditure relating to reimbursement of fuel expenses made to the Executive

Secretary. We noted an instance whereby the claim form that was submitted by the Executive
Secretary was not signed by the Mayor.

Issues Arising

We understand that at present proper claim forms are being filled out with the necessary details of
the mileage undertaken in respect to reimbursement for personal vehicle use. Such claim forms
need o be approved and signed by the Mayor.

Recommendations

With reference to the Memo 109/2010, we bring to the attention of the Council the fact that the
Council should not be paying such expenses without a duly approved and signed claim form. We
therefore recommend that the Council ensures that reimbursements for personal vehicle use are
made only if these are supported by proper claim forms which are approved by the Mayor.

4. PROPERTY, PLANT AND EQUIPMENT

4.1. Categorization of assets and depreciation thereof

QObservations

The Council has categorised some assets in different incorrect asset categories, with the
consequence that these are being depreciated with an incorrect depreciation rate.

For example, photovoltaic panels installed on the Council’s roof in 2011 amounting to €10,141.71
and various vertical and micro blinds purchased in 2007 for the Council's administrative offices
amounting to €1,232.24 have been recognised under the ‘Construction’ asset category when
these should have been allocated under ‘Buildings' asset category and ‘Office Furniture &
Fittings' asset category respectively.

During the year under review, a railing installed in Trig Burma amounting to €19,912.94 has been
recognised under the ‘New Street Signs’ asset category when this should have been allocated
under the ‘Urban Improvements’ asset category. Accordingly, the asset was fully depreciated
rather than having been depreciated by the rate of 10% applicable to such assets.
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Issues Arising

The calculation and posting of depreciation is regulated by the Financial Procedures (1996 —
Finance) KLP 1/96 P1.01, h.07 (as amended by Legal Notice 323 of 2002). The measurement of
depreciation undertaken by the Council is in conflict with the depreciation accounting policy of
local councils as in fact stipulated in note 2 of the financial statements. We have qualified our
audit report in this respect. With respect to the railing installed in Trig Burma, the necessary
adjustments have been proposed which were duly rectified by the Councit accordingly.

Recommendations
The Council should reclassify accordingly, in both the FAR and the financial statements, any

assets wrongly categorised as well as undertake the necessary adjustments to the depreciation
provision charged on such assets.

4.2, Insurance Policy

Observations

The Council is not properly insured in certain categories of property, plant and equipment held by
the Council. In fact, the Council has an insurance policy covering the Council's furniture and
fitiings for the amount of €74,610, “property in the open” for the amount of €182,172, plant and
machinery for €6,300 and Council’s buildings for the amount of € 74,100.

The Council’s total cost of fixed assets, excluding special programmes, as disclosed in its financial
statements, amount to €1,250,454 of which €24,583 relate to furniture and fittings, €47,469 relate
to office and computer equipment, €6,300 relate to plant and machinery, €11,787 relate to street
signs, €17,307 relate to trees, and €530,651 and €612,447 relate to urban improvements and
construction works respectively.

Issues Arising

The Council is exposed to a risk of theft and fire or damage for assets held by the Council. This is
mainly evident with respect to office and computer equipment and plant and machinery, and to a
cerfain extent urban improvements.

The Council's insurance policy in respect of assets insured needs to be reviewed on an annual
basis to avold having over and under insurance in different categories of property, plant and
equipment.

Recommendations

The Council should ensure that the actual value of all insurable and material non-current assets
held and maintained by the Council are provided to the insurance company for an adequate cover.

The Council should review the insurance policy on an ongoing basis to avoid unnecessary over
and under insurance cover for each respective applicable asset categories and to ensure that the
Council is properly insured.

It would be appropriate that the insurance policy details better those assets to be covered under
each asset category. In this manner, it will be easier to carry out a claim in case of damage to any
particular asset.
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4.3. The Upkeep of the Fixed Asset Register (FAR)

Observations

The Fixed Asset Register {(FAR) is not being entirely maintained in the appropriate manner as
stipulated by the Local Council Procedures (1996 — Finance) KL.P 1/96, P1.16b.

Some descriptions lack fundamental details about the asset being capitalised. in some cases, the
description of the FAR card only includes a very generic description thus not providing relevant
information about the asset and its location, example ‘URBAN054 — Wrought iron hand railing’,
‘URBANO003 — General works' and ‘SPFUN031 — Road Resurfacing’.

Issues Arising

Proper asset description as well as its specified location is of particular importance to tighten
controls on physical existence and eventual asset disposals. There may be cases where the
assets, especially those located in the outer environment, may be exposed to theft, vandalism,
arson or extreme nature elements and one would need to identify them to be able to correctly
dispose of them. :

Recommendations

The Council should undertake an exercise so that the description of the asset in the FAR card
should contain the highest degree of detail possible. The detail should not be of a generic nature,
such as 'road resurfacing’ and ‘general works'. Furthermore, the FAR card should contain the
exact location of the asset so that in case when the asset is subject to theft, vandalism, fire or any
other damage, these can be identified easily. This would be useful for insurance claims and asset
disposal adjustments.

4.4. Reconciliation of the Fixed Asset Register (FAR) to the Financial Statements
Observations

We noted that the accumulated depreciation as per FAR for certain fixed asset categories is not in
agreement to the accumulated depreciation in the financial statements. The below variances were
identified:

Category of assets Depreciation as per FAR | Depreciation as per FS | Variance
€ € €
Construction 430,842.68 436,220.00 {5,377.32)
Office equipment 42 170.50 42,752.00 (581.50)
Furniture and fittings 14,529.30 14,693.00 {163.70)
Plant and Machinery 5,972.21 6,007.00 (34.79)
Urban improvements 378,326.28 378,798.00 (471.72)

The Council explained that these variances are arising due to a different software programme
being used for depreciation. The monthly depreciation charges are being passed automatically on
Sage Evolution, and when these are being integrated with Sage Pastel Partner, the above
variances are arising.

Issues Arising

The upkeep of a proper Fixed Asset Register is of utmost importance to the Council. A Fixed
Asset Register is deemed as one of the principal accounting ledgers of a Council, which enables
the Council fo maintain its control of its capital expenditure by recording the value, depreciation as
well as the lacation of the particular asset being recorded.

Recommendations
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The Council should ensure that any such variances in the depreciation provision of these asset
categories within the FAR is duly reconciled and adjusted so that they agree with the amounts as
per nominal ledger.

4.5. Assets no longer used by the Council
Observations

We noted that certain fixed assets such as 'COMP012 -Scanner and Zip Drive’ purchased in 1998
at a cost price of €743.07 and ‘COMP023 — New Computer/Tel /Fax Network’ purchased in 2000
at a cost price of €391.33 are included in the Fixed Asset Register and in the financial statements.
The Executive Secretary stated that these assets were discarded when replaced some years ago.

Issues Arising

IAS 16-Property, Plant and Equipment and IAS 36-Impairment of Assets require that assets are
assessed for impairment on an annual basis and any asset which is no longer in use should be
duly disposed of accordingly in the accounts of the Council and such disposal duly reflected in its
FAR.

Recommendations

The Council should undertake an exercise whereby all Council’s assets are reviewed to confirm
whether any impairment provision should be undertaken and to dispose of assets which are no
longer in use in line with the requirements of IAS 16 and IAS 36.

4.6, Accounting for Intangible Assets
Observations

The Council does not have any computer software recognised in its financial statements even
though during the year under review the Council incurred an expense of €796.50 with respect to
Sage Evolution Pro, an accounting software. The Council also owns and uses other computer
software.

Issues Arising

Computer software falls under the definition of “intangible assets” and has to be accounted for in
line with the requirements of IAS 38-Intangible Assets. This class of assets needs to be disclosed
separately in the financial statements.

Recommendatlion

The Council should ensure that the requirements of IAS 38 are properly applied with respect to
any computer software purchased by the Council.

4.7. Fixed Assets Labelling
Observations

The markings and labels of certain fixed assets included in the FAR such as 'COMP080 — HP
Computer — Executive’, ‘COMP081 — HP Computer — Clerk’, and ‘COMP082 — HP Computer —
Clerk’ were not updated on the physical assets.

Issues Arising

The marking and labelling of Fixed Assets is stipulated by the Local Council Procedures (1996 —
Finance) KLP 1/96, P1.16b.

© 2018 3a Accountants. All rights reserved. Page 10 0of 16



Recommendalions

We recommend the Council to carry out an exercise of updating the labelling all the fixed assets
shown in the Fixed Asset Register (FAR) wherever practicable, so that apart from being in
compliance with the financial procedures, whenever an asset is disposed, it would be easier to
trace to its FAR card.

4.8. Capital Commitmenis
Observations :

The financial statements disclose capital expenditure that has been approved but not provided for
amounting to €7,920 was disclosed. However, this capital expenditure was not reflected in the
Annual Budget for 2018 that the Council approved.

{ssues Arising

Capital commitments need to be disclosed in their entirety in line with the requirements of IAS 16-
Property, Plant and Equipment. Furthermore, it is important that a proper reconciliation is
provided, which should tally with both the capital commitments as per financial statements and
those as per the forthcoming Annual Budget. In this way financial reports issued by the Council
would be comparable and consistent.

Recommendations
The Council should ensure that capital commitments are properly assessed and disclosed, and a

proper reconciliation provided to ensure that capital commitments as disclosed in the Council's
budget are in line with those being disclosed in the financial statements.

4.9. Capital Expenditure accounted for as Revenue Expenditure

Observations
We identified an instance where expenditure of a capital nature was recorded as expenditure of a

revenue nature. This relates to a crash barrier in Trig Tunis amounting to €1,272.52 which was
recognised under the nominal code “road markings”.

lssues Arising

This item should have been capitalised rather than expensed directly to the Statement of
Comprehensive Income in line with the requirements of IAS 16 - Property, Plant and Equipment.

Recommendations

Appropriate distinction should be made between items of revenue and capital expenditure
throughout the bookkeeping process. Further to our recommendations, the necessary adjustments
were included and the financial statements were rectified by the Council accordingly.

5. RECEIVABLES

5.1. Collection of Local Enforcement fines outstanding

Observations
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The Local Council's unaudited financial statements show that as at year-end the Council had LES
Debtors amounting to €8,582.62 against which it has provided a full provision for bad debts.

However, when we extracted LES report 622 titled “Tribunal Pending Payments” with a date range
for fines issued from 1%t January 2000 till 315t August 2011 and tribunal period %' January 2000 ifl
31st December 2017, the amount of LES contraventions payable to the Council amounted to
€7,965.15.

Issues Arising

Although the net effect is nil, since a full provision for doubtful debts is still required to be provided
for, it is important that an amount is recognised and provided for in agreement to the actual LES
contraventions payable to the Council, which are based on reports emanating from the LES
system.

Recommendations

The Council should take note to ensure the amount recognised and fully provided for should be
equal to the fribunal pending payments amount as per LES report 622. Further to our
recommendations, the necessary adjustments were included and the financial statements were
rectified by the Council accordingly.

5.2. Accounting for Prepayments and Accrued Income

Observations

We noted that a prepayment with respect to rental fees for the period January to June 2018 was
understated by €461.85.

Furthermore, we noted that no accrued income was accounted for in relation to the 2017 tipping
fees amounting to €16,188.61.

Issues Arising

In order for the Council to comply with the requirements of International Financial Reporting
Standards, it needs to account for prepayments and accrued income correctly and completely.

Recommendations
It is important that the Council makes a proper assessment of its prepaid expenses and accrued
income at the end of every financial reporting period. Further to our recommendations, the

necessary adjustments were included and the financial statements were rectified by the Council
accordingly.

6. PAYABLES

68.1.  Accounting for Accruals

QObservations
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Following cut-off fests on creditors and accruals recognised in the financial statements, it
transpired that invoices amounting to €1,033.21 were incorrectly accounted for as accruals when
in actual fact these should have been recognized as creditors.

Furthermore, we noted the following efrorsfomissions in relation to the accruals recognized by the
Council:

¥ The accrual for street lighting payable to Mica Med Limited is overstated by €37.35.

» The accrual for cash collection services payable to Sighal 8 Security Limited is overstated
by €41.30.

» The accrual for the 2017 performance bonus payable to the executive secretary is
understated by €59.30.

¥ The accrual for tipping fees for the month of December 2017 payable to WasteServ Malta
Ltd is overstated by €118.83.

¥ The accrual for refuse collection for the month of December 2017 payable to Christian
Galea is overstated by €1,650.

Issues Arisin

In line with the concept of accrual accounting, accruals should be estimated and accounted for
correctly and completely. This also entail that payables are properly recognised in the financial
period in which they arise.

Recommendations

The Council should prepare accounts in compliance with the "accruals concept” of accounting in
line with the generally accepted accounting principles and International Financial Reporting
Standards. Invoices received and dated after year end should be checked carefully to determine if
any amounts should be accrued for and included in the correct accounting perlod. Further to our
recommendations, the necessary adjustments were included and the financial statements were
rectified by the Council accordingly.

6.2. Supplier balances reconciliation

QObservations

We noted a situation whereby the Council's supplier balance did not agree with the balance
maintained by the supplier. A variance of €109.88 was noted between the balance in the books of
the Council and the balance as per the supplier statement of WasteServ Malta Ltd.

Issues Arising

Such variances may distort the amounts due by the Council at any point in time to its suppliers.
Therefore, supplier balances need fo be reconciled on a periodic basis. Such a reconciliation
should entail the investigation of any variances and, if adjustments are required, these should be
reflected in the books of accounts,

Recommendations

On a regular basis, the Council should request the necessary supplier statements and
confirmations from its creditors to ensure that its balances are correct and adequately reconciled.
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7. OTHER DISCLOSURES IN THE FINANCIAL STATEMENTS

7.1. Disclosures reguired in respect of certain IFRS
Observations

The Local Council (Financial) Procedures, 1996, require that the financial statements should be
prepared in accordance with International Financial Reporting Standards. These financial
statements are not compliant in all respects with the requirements of these standards and in fact
disclosures emanating from certain accounting standards are missing or not in line with the
relevant accounting standard.

For example, omissions were noticed in relation to disclosure of new and revised IFRSs adopted
by the EU that are not mandatorily effective (but aliow early application) for the year ending 31
December 2017 in line with the requirements of IAS 1-Presentation of Financial Statements.
Furthermore, the disclosure of new and amended standards adopted by the Local Council, and
standards and interpretations issued by the IASB but not yet adapted by the EU are not complete.

Disclosure of related parties and related party transactions in note 20 is not complete in view that
the requirements of arficles 18, 25 and 26 of the said standard have not been complied with.

Other presentation and disclosure deficiencies have been duly noted in other areas of this
manhagement report.

Issues Arising

The financial statements should be prepared in a consistent manner, whereby all disclosures need
to be undertaken in line with the requirements of Infernational Financial Reporting Standards.
These disclosures are not simply quantitative but also descriptive and we noted that the latter
have sometimes been omitted as noted above. In this respect, we have qualified our audit report.

Recommendations

The financial statements should be prepared in accordance with International Financial Reporting
Standards and that all necessary disclosures are undertaken as required.

7.2. Financial Statements presentation
Observations

During our review of the financial statements we noted a number of areas in the presentation of
the financial statements which were incorrect or were not properly presented.

Issues Atising

» In the Statement of Cash Flows, the below issues were noted:-
o The line item ‘Loss on disposal of fixed assets’ should have been removed since
both current and prior year figures are 0
o ‘(increase)/Decrease in Trade and other receivables’ should read
‘Decrease/(Increase) in Trade and other receivables’
o The section: Cash flows from financing activities should have been removed.

» In note 7 to the financial statements, the disclosure for average number of employees in
the 2017 column should read 3 rather than 2.

» In note 9 to the financial statements, the fine item ‘Loss on Disposal’ should have been
removed
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» In note 21 to the financial statements, under the heading ‘Liquidity risk’, the balance for
cash and cash equivalents should read €419,378.

» In note 21 to the financial statements, under the heading ‘Liquidity Risk’, the sentence "At
31 December 2017, the Council's financial liabilities have contractual maturities which are
summarised below:’ should be transferred to the next page.

Recommendations

The Council should ensure compliance with [nfernational Financial Reporting Standards,
respective Memos and Local Councils Procedures (2006 Audit) in the preparation of the Financial
Statements.

8. GENERAL

8.1. Comparison of Actuals with the Annual BudgetObservations

During our review of the 2017 annual budget, it was noted that capital expenditure incurred in
2017 exceeded the budgeted amount. In fact, according to the 2017 annual budget no capital
expenditure had to be incurred. However, as per financial statements, capital expenditure
amounted to €31,411.

Issues Arising

We bring to the attention of the Council the fact that the Councll is regulated by paragraph P1.07
(b.05) of the Local Councils Procedures (1996-Finance) KLP 1/96, which states that it should not
spend more than its budgeted expenditure (usually based on the liquidity position and funds
available). Furthermore, it is envisaged that if any expenditure category requires materially more
funds than budgeted, an adjustment is undertaken to the said budget and is duly approved by the
Council.

The Council should compile the annual budget with due care and diligence to use it as a guideline
to control its expenditure during the year. Any projected variances should be adjusted at least on a
quarterly basis to ensure that the Council would either have sufficient funds available to justify the
increase in expenditure, or else reallocate excess funds where there are decreases in expenditure
or increase in income received.

Recommendations

In compiling a budget, each item of income or expenditure should be scrutinised to determine
whether there is some form of agreement which gives certainty of the projection being presented.
In the absence of a contract or an agreement, the item should be exirapolated over historic data to
approximate the desired projections for the entire consoiidation of the official final draft of the
budget.

8.2. Council minutes

Observations

We noted that the Council’'s minutes for meeting number 12/K7/2017 were not signed by the
Mayor.

Issues Arising
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The Sixth Schedule of the Local Councils Act requires in paragraphs 14(A)(6) and 14(A)(7) that
the minutes become public once they have been approved and signed by the Chairman and the
Executive Secretary and that these should be initialled by the Chairperson. Paragraph 14(A)8) of
the same schedule also obliges the Executive Secretary to ensure the proper and safe custody of
these Council's records.

Recommendations

The Council should adhere to the requirements of these memos and Local Councils Act
accordingly.
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PEMBROKE LOCAL COUNCIL
STATEMENT OF LOCAL COUNCIL MEMBERS’ AND
EXECUTIVE SECRETARY’S RESPONSIBILITIES

The Local Council {Financial) Regulations, 1993, require the Executive Secretary to prepare a
detailed Annual Administrative Report, which includes a statement of the Local Council's
comprehensive income for the year and of the Local Gouncil's retained funds at the end of the
year. By virtue of the same regulations it is the duty of the Local Council and the Executive
Secretary to ensure that the financial statements forming part of the report present fairly, in
accordance with accounting policies applicable to Local Councils, the income and expenditure
of the Local Council for the year ended and its retained funds as at the year end, and that they
comply with the Act, the Lacal Councils (Financial) Regulations, 1993, and the Local Council
(Financial) Procedures, 1996 issued in terms of the said Act.

The Executive Secretary is responsible to maintain a continuous internal control to ascertain
that the accounting, recording and other financial operations are properly conducted in
accordance with the Local Councils Act, CAP 363, the Local Councils (Financial) Regulations,
1993, and the Local Councils (Financial) Procedures, 1996. The Executive Secretary is also
responsible for safeguarding the assets of the Local Council and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

/A,

-Dr. Dean Hili LLD : Kevin Borg

Mayor Executive Secretary

Date: 24" April 2018




LOCAL COUNCIL PEMBROKE
Report of the Local Government Auditors to the Auditor General

Report on the Audit of the Financial Statements

We have audited the financial statements of LOCAL COUNCIL PEMBROKE, set out on pages 6 to 28,
which comprise the statement of financial position as at 31 December 2017, and the statement of
comprehensive income, statement of changes in equity and statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies.

Qualified Opinion

In our opinion, except for the effects of the matters described in the Basis for Qualified Opinion section of
our report, the accompanying financial statements present fairly, in all material respects, the financial
position of LOCAL COUNCIL PEMBROKE as at 31 December 2017, and its financial performance for the
year then ended in accordance with the International Financial Reporting Standards (IFRS) as adopted by
the European Union.

Basis for Qualified Opinion

in accordance with the Local Enforcement System (LES) issued by the Ministry by virtue of Article 72 of the
Local Councils Act, 1993, the incomne relating to contraventions was delegated to the local councils through
Legal Notice 32 of 2000. The Council entered into a pooling agreement with a number of local councils
within the Local Enforcement System and formed a Joint Committee to manage and administer this function
up to September 2011, when this was delegated to Regional Committees. Due to the fact that no proper
audited financial statements have been prepared by the Joint Committee, we could not obtain reasonable
assurance on the completeness of the share of income, which amounted to €80.38 for the year under
review, which has been recorded in the financial statements as well as on any possible accrued income or
liabilities present as at end of the current financial year.

The Council maintains a fixed asset register to record fixed assets acquired by it. However, a number of
assets have been incorrectly categorized with the consequence that an incorrect depreciation rate has been
applied and recognised in the financial statements. Whilst we are of the opinion that there may be material
misstatements in the depreciation provision and charge for the year, there were no practicable procedures
to arrive to the exact amount of misstatement in the depreciation provision and depreciation charge for the
year.

IFRS require that all applicable standards and their disclosure requirements are adhered to. These financial
statements lack appropriate disclosure in line with the requirements of IAS 24 - Related Party Disclosure in
relation to related parties and related party transactions as detailed in note 20 in view that the requirements
of articles 18, 25 and 26 of the said standard have not been complied with. These financial statements also
lack proper disclosures emanating from IAS 38 - Intangible Assets in relation to the recognition and
disclosure of computer software. Furthermore, they also lack proper disclosures emanating from IAS 1 —
Presentation of Financial Statements in relation to new and revised {FRSs adopted by the EU that are not
mandatorily effective but allow early application for the year ending 31 December 2017.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Council in accordance with the International
Ethics Standards Board for Accountants' Code of Ethics for Professional Accountants (IESBA Code)
together with the ethical requirements that are relevant to our audit of the financial statements in accordance
with the Accountancy Profession (Code of Ethics for Warrant Holders) Directive issued in terms of the
Accountancy Profession Act (Cap. 281) in Malta, and we have fulfilled our other ethical responsibllities in
accordance with these requirements and the IESBA Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our qualified opinion.
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Other Information

The Council is responsible for the other information. The other information comprises the Statement of
Local Council Members' and Executive Secretary’'s Responsibilities. Our opinion on the financial
statements does not cover this information, including the Statement of Local Council Members’' and
Executive Secretary’s Responsibilities. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise
appears to be materially misstated. We have nothing to report in this regard.

Council's Responsibility for the Financial Statements

The Council Members and the Executive Secretary are responsible for the preparation of the financial
statements that give a true and fair view in accordance with International Financial Reporting Standards as
adopted by the EU and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the management are responsible for assessing the Council's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the management either intend to cease operations, or has no
realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Report on Other Legal and Regulatory Requirements

The Local Council (Financial) Procedures, 1996, require that the financial statements should be prepared
in accordance with the International Financial Reporting Standards. In view of the matters set out under the
basis for qualified opinion section of this report, these financial statements have not been prepared in line
with the requirements of International Financial Reporting Standards.

{ e

A Nt
This eopy of the audit report has been signed by
Mr. Neville Cutajar (Audit Partner) for and on behalf of
3a
Certified Public Accountants
Level 2,
Palazze Ca Brugnera’,
Valley Road,
Birkirkara Malta.

Date: 24™ April 2018




PEMBROKE LOCAL COUNCIL
STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 December 2017

INCOME

Funds received from Central Government
Income raised under Law Enforcement system
Income raised under Local Council Bye Laws
General income

EXPENDITURE

Personnel emoluments

Operations and maintenance expenses
Administration and other expenditure

OPERATING PROFIT FOR THE YEAR
Finance Income

PROFIT FOR THE YEAR

The notes on pages 10 to 28 form an integral part of these financial statements.

Notes

O 1 B

—)

w Qo

10

2016

Euro

411,351
5,984
3,506
7473




PEMBROKE LOCAL COUNCIL
STATEMENT OF FINANCIAL POSITION
At 31 December 2017

Notes 31 Dec 31 Dec
2017 2015
Euro Euro
ASSETS
Non-Current Assets
Property, plant and equipment 11 359,150 379,999
Current Assets
Inventories 12 1,650 1,790
Trade and other receivables 13 22,291 21,364
Cash and cash equivalents 14 419,378 354,299
Total Current Assets 443,319 377453
TOTAL ASSETS € 802 469 € 757452
RESERVES AND LIABILITIES
Reserves
Retained earnings 711,164 659,968
Non-Current Liabilities
Deferred Income 15 38,267 42 548
Total Non-Current Liabilities 38,267 42,548
Current Liabifities
Trade and other payables 16 53,038 54,936
Total Current Liabilities 53,038 54,936
TOTAL RESERVES AND LIABILITIES € 802,469 € 757.452

The notes on pages 10 to 28 form an integral part of these financial statements.

These Financial Statements were approved by the Local Council on the 241 April 2018
and signed on its behalf by:

) SN

" Dr. Dean Hili LLD Kevin Borg -
Mayor Executive Secretary




PEMBROKE LOCAL COUNCIL
STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2017

Retained

Funds

Euro

At 1 January 2016 620,687
Profit for the year 39,281
At 31 December 2016 659,968
At 1 January 2017 659,968
Profit for the year 51,196
At 31 December 2017 711,164

The notes on pages 10 to 28 form an integral part of these financial statements.



PEMBROKE LOCAL COUNCIL
STATEMENT OF CASH FLOWS
For the year ended 31 December 2017

Net Profit for the year

Reconciliation to cash generated from operations:

Depreciation

Interest Receivable

Operating Profit before Working Capital changes
Decrease in Inventories

Decrease in Trade and other receivables
(Decrease} in payables

(Decrease) in other payables

Government Grant released

Cash generated from operating activities
Cash flows from investing activities
Interest Received

Acquisition of property, plant and equipment

Cash used in investing activities

Net increasef{decrease) in cash and cash equivalents

Analysis of changes in cash and cash equivalents during the year

Cash and cash equivalents at beginning of year

Net increasel(decrease) in cash and cash equivalents

Cash and cash equivalents at end of year

Notes

14

-1 Jan 2017 - 1 Jan 2016 -
31 Dec 2017 31 Dec 2016
Euro Euro
51,196 39,281
52,260 51,220

163 176
103,293 90,325
140 190
(927} {9,260)
(870) (3,120
{(514) (333)
{4,795) (5,379)
96,327 72,423
163 176
(31411 {86.205)
(31,248} 86,029
65,079 (13,606)
354,299 367,905
65,079 13,606

419,378 354,299

The notes on pages 10 to 28 form an integrai part of these financial statements.

-




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2017

1.

GENERAL INFORMATION

Pembroke Local Council is the local authority of Pembroke setup in accordance with the
Local Councils Act 1993, The office of the Council is at Trig Alamein, Pembroke,

The financial statements were authorised for issue by the Council on the 24 April 2018,
ACCOUNTING POLICIES AND REPORTING PROCEDURES

The principal accounting policies applied in the preparation of these financial statements
are set out below. These policies have been consistently applied to all the years presented,
uniess otherwise stated.

Accounting convention

These financial statements are prepared under the historical cost convention, as modified
to include fair values where it is stated in the accounting policies below. These financial
statements are prepared in accordance with the provisions of the Local Councils Act (CAP
363), the Financlal Regulations issued in terms of this Act and the Local Councils
(Financial) Procedures 1996 enacted in Malta and with the requirements of the
International Financial Reporting Standards.

These financial statements have been drawn up in accordance with the accounting palicies
and reporting procedures prescribed for Lacal Coungils in the Financial Regulations issued
by the Minister of Finance in conjunction with the Minister responsible for Local
Government in terms of section 67 of the Local Councils Act (CAP 383).

New and amended standards adopted by the Local Council
During the year the Council has applied the following Intemational Financial reporting

Standards as adopted by the EU which have been mandatorily effective for the year ending
31 December 2017:

10



PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

On 12 May 2014 the IASB issued Amendments to IAS 16 and IAS 38 Clarification of
Acceptable Methods of Depreciation and Amortisation. The amendments clarify that a
depreciation method that is based on revenue that is generated by an activity that includes
the use of an asset is not appropriate for property, plant and equipment. The issue aiso
introduces a rebuttable presumption that an amortisation method that is based on the
revenue generated by an activity that includes the use of an intangible asset is
inappropriate, wheih can only be overcome in limited circumstances where the intangible
asset is expressed as a measure of revenue, or when it can be demonstrated that revenue
and the consumption of the economic benefits of the intangible asset are highly correlated.
The amendments finally add guidance that expected future reductions in the selling price of
an item that was produced using an asset could indicate the expectation of technological or
commercial obsolescence of the asset, which, in turn, might reflect a reduction of the future
economic benefits embodied in the asset.

On 18 December 2014 the IASB issued Amendments to IAS 1 Disclosure Initiative. It
clarifies that information should not be obscured by aggregating or by providing immaterial
information, materiality considerations apply to all the parts of the financial statements, and
even when a standard requires a specific disclosure, materiality considerations do apply;
provides clarification that the list of line iterns to be presented in these statements can be
disaggregated and aggregated as relevant and additional guidance on subtotals in these
statements and clarification that an entity's share of OCI of equity-accounted associates
and joint ventures should be presented in aggregate as single line items based on whether
or not it will subsequently be reclassified to profit o loss; and gives additional examples of
possible ways of ordering the notes to clarify that understandability and comparability
should be considered when determining the order of the notes and to demonstrate that the
notes need not be presented in the order so far listed in paragraph 114 of IAS 1.

Standards and Interpretations issued by the IASB but not yet adapted by the EU

At present, IFRS as adopted by the EU do not significantly differ from regulations adopted by
the Intemational Accounting Standards Board (IASB) except for the following standards and
amendments to the existing standards, which were not endorsed for use in the EU as at 31
December 2016 and cannot be applied by the entities preparing their financial statements in
accordance with IFRS as adopted by the EU:

- Annual Improvements to IFRS Standards 2014-2016 Cycle (issued December 2016)

- IFRS 15 Revenue from Contracts with Customers (issued in May 2014)

. Amendments to IAS 7 Disclosure Initiative (issued January 2016);

The Councillors are assessing the impact that the adoption of these International Financial
Reporting Standards will have on the financial statements in the period of initial application.
The Councillors anticipate that the adoption of other International Financial Reporting
Standards that were in issue at the date of authorisation of these financial statements, but not
yet effective will have no material impact on the financial statements in the period of initial
application.

i1




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS {continued)

Intangible Fixed Assets

Computer Software

Computer software is valued at cost less accumulated depreciation and impairment losses to
date. Depreciation to write off the cost is calculated on a monthly basis using the reducing
balance method at 20% per annum.

Property, plant and equipment
Property, plant and equipment are stated at cost less accumulated depreciation and
impairment loss to date. Depreciation is calculated on a monthly basis using the reducing
balance method at rates calcutated to write off the cost less residual value of each asset over
its expected useful life as follows:

%

Land 0.0

Trees 0.0

Buildings 1.0

Office Furniture, Fixtures and Fittings 75

Construction works 10.0

Urban Improvements (street furniture) 10.0

Special Programs (Projects) 10.0

Office Equipment 20.0

Motor Vehicles 20.0

Plant and Machinery 20.0

Computer Equipment 250

Plants 100.0

Litter Bins Replacement Basis
Playground Furniture 100.0

Traffic Signs Replacement Basis
Road Signs Replacement Basis
Street Mirrors Replacement Basis
Street Lights 100.0

i2



PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

Gains and losses on disposal of property, plant and equipment are determined by
reference to their carrying amount and are taken into account in determining operating
profit. The residual values and useful lives of the assets are reviewed and adjusted as
appropriate, at each Statement of Financial Position date. The carrying amount of an asset
is written down immediately to its recoverable amount if the carrying amount of the asset is
greater than its estimated recoverable amount.

Subsequent costs are included in the carrying amount of the asset or recognised as a
separate asset, as appropriate, only when it is probable that future economic benefits
associated with the item will flow to the Council and the cost of the item can be measured
reliably. All other repairs and maintenance are charged to the Statement of Comprehensive
Income during the financial period in which they are incurred.

Related parties

Related parties are those persons or bodies of persons having refationships with the
Council as defined in 1AS 24. The paragraphs adopted from IAS 24 are paragraphs 25 —
97, being amendments to government related entities’ disclosures.

Impairment of Assets

Assets that have an indefinite useful life are not subject to amortisation and are tested
annually for impairment. Assets that are subject fo amortisation or depreciation are
reviewed for impairment whenever events or changes in circumstances indicate that the
carrying amount may not be recoverable. An impairment loss is recognised for the amount
by which the carrying amount of the asse exceeds its recoverable amount. The
recoverable amount is the higher of the fair value of the asset less cost to sell and the
value in use. Impairment losses are immediately recognised as an expense in the
Statement of Comprehensive Income.

Leases

Leases in which a significant portion of the risks and rewards of ownership are retained by
the lessor are classified as operating leases. Payments made under operating leases {net
of any incentives received from the lessor) are charged to the Statement of Comprehensive
Income on a straight-line basis over the period of the lease.

Amounts Receivable

Amounts receivable are recognized initiafly at fair value and subsequently measured at
amortized cost using the effective interest rate method, less provision for impairment. A
provision for impairment of amounts receivable is established when there is objective
evidence that the Council will not be able to collect all amounts due according to the
original terms of the receivable. The amount of the provision is the difference between the
carrying amount of the asset in the present value of the estimated future cash flows,
discounted at the effective interest rate. The amount of the provision is recognized in the
Statement of Comprehensive Income.

13




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS {continued)

Revenue recognition
Revenue is recognised when there are no significant uncertainties conceming the
derivation of consideration or associated costs. Interest income is recognised in the
Statement of Comprehensive Income as it accrues.

Payables and Borrowings

Payable and Borrowing Costs are recognised as an expense in the period in which they
are incurred. Amounts payable comprise creditor payments, that is, the amounts payable
for the procurement of supplies and services. When an invoice or request for payment is
received from a supplier, this is checked to the purchase order previously issued or the
services contract, before payment is released in favour of any vendor, All cheque
payments are signed by the Mayor and Executive Secretary and then reconciled with the
bank statements on a monthly basis.

Government Grants

Government grants relating to costs are deferred and recognised in the Statement of
Comprehensive Income over the period necessary to match them with the costs that they
are intended to compensate. Government grants relating to the purchase of property, plant
and equipment are included in non-current liabilities as deferred government grants and
are credited to the Statement of Comprehensive Income over the expected lives of the
related assets,

Foreign Currencies

ltems included in the Financial Statements are measured using the currency of the primary
ecanomic environment in which the Local Council operates. These Financial Statements
are presented in €, which is the Council's functional and presentation currency.

Inventories
Inventories are valued at lower of cost and net realisable value,

Profits and losses

Only profits that were realised at the date of the Statement of Financial Position are
recognised in these Financial Statements. All foreseeable fiabiliies and potential losses
arising up to the said date are accounted for even if they become apparent between the
said date and the date on which the Financial Statements are approved.

Cash and Cash Equivalents

Cash and Cash Equivalents are carried in the Statement of Financial Position at face
value. For the purposes of the Statement of Cash Flows, cash and cash equivalents
comprise cash in hand and balances held with banks.

14



PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

Local Enforcement System

Pembroke Local Council formed part of the Group H Joint Committee from September
2002 until August 2011. As from September 2011, Pembroke Local Council forms part of
the North Region. The amount disclosed in the financial statements under Local
Enforcement Income represents the share of profit derived from the Joint Committee after
deducting the related expenses. As from September 2011, the Council receives 10%
administrative fees on fines collected.

Critical Accounting Estimates and Judgements

Estimates and judgements are continually evaluated and based on historical experience
and other factors including expectations of future events that are believed to be reasonable
under the circumstances. In the opinion of the Executive Secretary, the accounting
estimates and judgements made in the preparation of the Financial Statements are not
difficutt, subjective or complex, to a degree that would watrant their description as critical in
terms of the requirements of IAS1 (revised) — ‘Presentation of Financial Statements’.

Capital Management Policies and Procedures

The Council's capital consists of its net assets, including working capital, represented by its
retained funds. The Council's management objective are to ensure that the Councif's ability
fo continue as a going concem is still valid and that the Council maintains a positive
working capital ratio. To achieve this, the Council carries out a quarterly review of the
working capital ratio (Financial Situation Indicator). This ratio was positive at the reporting
date. The Council also uses budgets and business plans to set its strategy to optimise its
use of available funds and implement its commitments to the locality.

Financial Instruments

Financial assets and financial liabilities are recognised when the Council becomes a party
to the contractual provisions of the financial instrument. Financial assets are derecognised
when the contractual rights to the cash flows from the financial asset expire, or when the
financial asset and all substantial risks and rewards are transferred. A financial liability is
derecognised when it is extinguished, discharged, cancelled or expires.

Financial assets and financial fiabilities are measured initially at fair value plus transaction
costs. They are measured subsequently as described below:

Financial Assets

For the purpose of subsequent measurement, financial assets of the Council are classified
into loans and receivables upon initial recognition. Receivables are subject to review for
impairment at least at each reporting date. Financial assets are impaired when there is any
objective evidence that a financial asset or a group of financial assets is impaired. Different
criteria to determine impairment are applied for each category of financial assets, which are

described below:
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS {continued)

3.

All income and expenses relating to loans and receivables are presented within 'finance
income' or 'finance costs', except for impairment of receivables which is presented within
‘administration and other expenditure’, Loans and receivables are nan-derivative financial
assets with fixed or determinable payments that are not quoted in an active market. After
initial recognition, these are measured at amortised cost using the effective interest
method, less provision for impairment. Discounting is omitted where the effect of discounting is
fmmaterial. The Council's other receivables fall into this category of financial instruments.

Individually significant receivables are considered for impairment when they are past due
or when other objective evidence is received that a specific counterparty will default.
Receivables that are not considered to be individually impaired are reviewed for
impairment in groups, which are determined by reference to the industry and region of a
counter party and other available features of shared credit risk characteristics. The
percentage of the write down is then based on recent historical counterparty default rates
for each identified group.

Financial Liabilities
The Council's financlal liabilities included other payables. These are stated at their nominal
account which is a reasonable approximation of fair value.

Ali interest-related charges are included within ‘finance costs',
FUNDS RECEIVED FROM CENTRAL GOVERNMENT

1 Jan-31 Dec
2017

Euro
415,842
17,300
14,488
447,630

In terms of Section 55 of the Local Councils Act, 1993
Supplimentary Govemment Income
Other Government Income

INCOME RAISED UNDER LOCAL ENFORCEMENT INCOME
1 Jan-31 Dec
2017

Euro

Administrative charges to Regional Committees
Share of Surplus from Joint Committee

5,247
80
5,327

16

1 Jan-31 Dec
2016

Euro -

378,463

25,509

7,379
41

411,351

1 Jan-31 Dec
2016

Euro
5,834

150
5,984



PEMBROKE LOCAL COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (continued)

5.

6.

INCOME RAISED UNDER LOCAL COUNCIL BYE-LAWS

Sale of Pembroke books, Contributions and Advertising

GENERAL INCOME

Documentation/information charges
Donations and Sponsorships
Contributions

Others

Income from permits

Income re Library

Insurance Claims

PERSONNEL EMOLUMENTS

Personne! Emoluments include, inter afia
Mayor's Honoraria

Mayor's and Counciliors’ Allowances
Executive Secretary Salary and Allowances
Employees’ Salaries

Social Security Contributions

Average number of people employed

Employees
Mayor & Councillors

17

1 Jan-31 Dec
2017

Euro

3,564

1 Jan - 31 Dec
2017

189
1,400

0

294
2,897
791
615
€6,186

1 Jan-31Dec
2017

7,345
6,893
29,398
45,219
6,456
€95.311

1 Jan-31 Dec
2016

Euro

3,506

1 Jan - 31 Dec
. 2016

572
531
360
1,159
3,990
561
0

€717

1 Jan ~31Dec
2016

7,229
5,907
28,616
43,173
6160
€91,085




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS {continued)

8. OPERATIONS AND MAINTENANCE EXPENSES
Operations and maintenance includes, inter alia

REPAIRS AND UPKEEP

Roads and street pavements (patching works)
Public Property

Office fumiture & equipment

Street Signs

Other repairs & upkeep

Road Markings

CONTRACTUAL SERVICES

Refuse collection

Bulky refuse collection

Road and street cleaning

Cleaning and maintenance of non-urban roads
Cleaning and maintenance parks and gardens
Cleaning and maintenance of verges

Cleaning and maintenance council premises
Cleaning and maintenance public conveniences
LES related expenditure

Street lighting

Other Contractual Services

TOTAL OPERATIONS AND MAINTENANCE EXPENSES

18

1dan-31 1dan-31
Dec 2017 Dec 2016
Euro Euro
37,952 26,432
2,729 9,874
363 77
3,863 1,223
1,517 372
5,371 3,778
€51,795 €42,448
61,196 59,513
12,665 13,346
19,523 19,313
17,375 17,762
18,620 16,935
18,216 18,473
2,465 2,319
5,971 5,887
g 19
3,056 7,666
6,796 10,845
€ 165,302 €172,178
€ 217,187 € 214,626




PEMBROKE LOCAL COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (continued)

9. ADMINISTRATIVE AND OTHER EXPENSES

Depreciation

Water, Electricity & Telecommunications
Rent

National and international memberships
Office Services

Insurance

Library expenses

Transport

Advertising & Public relations
Professional services

Community and hospitality

Sundry minor expenses

Bank Charges

TOTAL ADMINISTRATIVE EXPENSES

10.  FINANCE INCOME

Bank Interests

19

1 Jan - 31
Dec 2017

Euro

52,260
4,000
1,456
1,225
4,372
1,995
2,936

751
573

21,633

7,271
508
196

1 Jan-31 Dec
2017

€ 163

1 Jan - 31
Dec 2016

Euro

51,220
4,930
1,456

710
2127
2,002
2,341

576
1,137

10,710
5,641

1 Jan-31 Bec
2016

€ 176
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

12. INVENTORIES

As at 31 As at 31
December Decemnber
2017 2016
Books and ather publications 1,650 1,790
13. TRADE AND OTHER RECEIVABLES
As at 31 As at 31
December December
2017 2016
Euro Euro
Amount invoiced but not yet settled 7,296 7,942
Provision for general Bad debts {4,200) {4,200
Pre-Pooling LES Debtors 7,966 8,583
Provision for Bad LES debts (7,9686) {8,583)
Other debfors 700 700
Prepayrments and Accrued income 18,495 16,922

22,291 21364
Prepayments include prepayments of Local Coundil property rental and insurance premium.

Receivables
General receivables are analysed as follows:

Asat 31 Asat 31

December December

2017 2016

Euro Euro
Within credit period 2,524 2,738
Exceeded credit period but not impaired 572 1,003
Provision for doubtfuf dehts 4,200 4,200
1.296 1842

14, CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash in hand and balance with banks. Cash and cash

equivalents Included in the cash flow statement comprise the following amounts in the Local Council's
Statement of Financial Position:

As at 31 As at 31
December December
2017 2016
Euro Euro
Cash in hand 233 233
Bank balances — Ordinary Funds 419,145 354,066
€419,378 € 354,299
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

15.  DEFERRED INCOME

As at 31 As at 31
December December
2017 2016
€ €
Government Grants
At beginning of year 47,343 51,595
Increase in period 0 1,127
47,343 52,722
Released in period {4.795) {5.379)
Atend of year 42548 47343
Current Deferred Income 4,281 4.795
Non-Current Deferred Income 38,267 42 548
Deferred Government Grants
Deferred between one and two years 8,109 9,078
Deferred between two and five years 9,254 10,326
Deferred in five years or mare 25,185 27 941
42,548 47,343
Deferred after five years or more
Government Grants 25,185 27.941
18, TRADE AND OTHER PAYABLES
Asat As at 31
December December
2017 2016
Euro Euro
Trade Payables 16,829 16,735
Accruals and Deferred Income 36,209 38,201
53,038 54,938
Trade Payables are analysed as foflows:
As at 3 Asat 3
December December
2017 2016
Euro Euro
Within credit period 10,364 8,132
Exceeded credit period 6,465 8,603
16,829 16,735

Aceruals include estimates for goods and services received prior to 31 Dacember 2017
and for which invoices have not yet been received by the Local Council.
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS {continued)

17.

18.

18.

CONTINGENT LIABILITIES

The council has no contingent liabilities at year end.

CAPITAL COMMITMENTS
As at 31 As at 31
December December
2017 2016
Euro Euro
- Capital expenditure that has been approved but not
provided for in the Financial Statements
(i)2017-Lamps in Trig Mons L Mifsud Tommasi and 7,920 9,152
lamps In passage between Trig Sant Andrija & Trig
Tobruk
{2016-New underground installation in Trig Burma)
- Capital expenditure that has been approved but not
yet contracted for.
(ii) General upgrading works ] 0
€7,920 €9,152

FAIR VALUES ESTIMATION

The nominal values less estimated credit adjustments of receivables and payables are
assumed to approximate their fair values, otherwise, these have been adjusted to

approximate their fair values.
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

20.  RELATED PARTY TRANSACTIONS

The Pembroke Local Council has the following related parties, exercising:

. Significant Control — The Department of Local Government

i. No Control — Arms Ltd., Water Services Corporation, Enemalta Corporation,
WasteServ Malta Ltd., Malta Information Technology Agency, Northem
Harbour District Joint Committee, Malta Tourism Authority, Bank of Valletta
plc., South Regional Committee, Gozo Regional Committee, South Eastern
Regional Committee, Central Regional Committee, LESA, Police General
Head Quarters, Malta Environment and Planning Authority, Department of
Lands and the Department of Information.

The following were the significant transactions carried out by the Council with related
parties having significant control:

2017 2016
Euro Euro
Annual Financial Allocation 415,842 378,463
Key Management Emoluments
Executive Secretary 29,398 28,554
Mayor's Honoraria 7,345 7,229
Mayor & Councillors’ Allowances 6,893 5,907
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANGIAL STATEMENTS {continued)

21.

FINANCIAL RISK MANAGEMENT

The Council's activities expose it to a variety of financial risks such as market risk,
credit risk, liquidity risk and interest rate risk. The Council's overall risk management
program focuses on the unpredictability of financial markets and seeks to minimize
potential adverse effects on the Council's financial performance,

Market Risk

The Council's interest rate risk arises from its deposits with financial institutions. The
Council does not have any long term borrowings. In general, the Council's exposure to
risks associated with the effects of fluctuations in the prevailing levels of market
interest rates on its financing position and cash flows are not deemed to be substantial
by the Councillors and Executive Secretary in view of the nature of the assets and
liabilities.

Credit Risk

Financial assets which potentially subject the Council to concentrations of credit risk which are
principally made up of cash at bank and debtors. The Council's cash is placed with a quality
financial institution. The Council has appropriate policies to ensure that income is received
from sources with appropriate credit history. In this respect, credit risk with respect to debtors is
monitored continuously and the Council places a provision on any debt on which there is doubt
of recoverability. Furthermare, credit risk is limited due to the fact that government-owned
customers comprise a high percentage of the council's debtor base. LES Debtor balance has
been provided for fully with an allowance for bad debts.

The Council’s exposure to credit risk is limited to the carrying amount of financial
assels recognised at the end of the reporting period and is summarized as follows:

2017 2016
€ €
Classes of financial assets - carrying amounts
Trade and other receivables 19,985 18,785
Cash and cash equivalents 419,378 354,299

439,363 373,084
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

Included in the council's trade receivable there are no balances which are past due
and which have not been provided for.

2017 2016

Euro Furo
31-60 days 2,524 2,727
61-90 days 0 0
91-180 days 0 12
181-365 days 572 1,003
Over 365 days 4,200 _4,200
7.296 7,942

Foreign Currency Risk

Foreign currency transactions arise when the Council buys or sells goods whose price
is denominated in a foreign currency, or incurs or settles liabilities, denominated in a
foreign currency. The council does not trade in any foreign currency transactions.

Interest Rale Risk

Interest rate risk mainly arises through interest bearing liabilities and assets. The
objective of interest rate risk management is to optimize the balance between
minimizing uncertainty caused by fluctuations in interest rates and maximizing the net
interest income and expense.

Liguidity Risk 7

Liquidity risk is defined as financial distress, an extraordinary measure which needs to
be taken to manage the Council's present commitments arising due to shortage of
funds. The objective of liquidity risk management is to maintain sufficient liquidity, and
to ensure that it is available within the necessary time frame in order not to create
financial distress and curtall current obligations -as well as future short term
commitments. The Council monitors and manages its risk to a shortage of funds by
maintaining sufficient cash and by monitoring the availability of raising funds to meet
commitments due. In fact, at year end, the Council has as cash and cash equivalents
the amount of € 419,378. This should ensure an ongoing working capital of the Council
for the next 12 months. The Council also maintains a positive net asset position
ensuring that adequate headroom is available to cover present liabiliies as well as
short term obligations and commitments arising.
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

22.

At 31 December 2017, the Council's financial liabilities have contractual maturities
which are summatrised below:

Current Non-Current
within 105 laterthan
1 year years  byears
€ € €
Payables 16,829 - -

This compares to the maturity of the Council's financial iabilities in the previous
reporting period as follows:

Current Non-Current
Within 1to5 later than
1 year years 5 years
€ € €
Payables 16,735 - -

SUMMARY OF FINANCIAL ASSETS AND LIABILITIES

The carrying amounts of the council's financial assets and liabilities as recognized at
the reporting dates under review are categotized as follows:

2017 2016
€ €
Current assets
Loans and receivables:
Trade and other receivables 19,985 18,785
Cash and cash equivalents 419,378 354,299

439,363 373,084

Current fiabilities
Financial liabilities measured at amortised cost:
Payables 16,829 16,735
16,829 16,735
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